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YOUR PRACTICAL AI OPPORTUNITIES

Cedar Creek Home Services
Make follow-up easier without losing the personal touch.

Illustrative answers: a four-person home-service business handles inquiries in email, schedules work on a
shared calendar, and tracks estimates in a spreadsheet. The owner says that rewriting site notes and
remembering follow-ups interrupt daily work.

Three places to explore

01 Turn site notes into estimate drafts
Start with the owner’s rough notes and an approved estimate template. AI could organize the scope,
assumptions, and unanswered questions into a draft.

Keep a person in control: The owner supplies and approves all prices, scope, and commitments. Missing details stay
visibly unanswered.

02 Keep estimate follow-ups visible
A simple list of open estimates and agreed follow-up dates could produce a daily reminder. AI may help
draft a reply when a personalized message is useful.

Keep a person in control: Reminders can use ordinary rules. A person checks whether the customer has already replied
before sending anything.

03 Prepare a short daily work summary
Collect selected updates from the existing job tracker into a readable list of what needs attention.

Keep a person in control: Begin with a shared checklist; use AI only if turning free-text notes into a summary adds value.

This is an example of the report format, not a customer case study. All business details are fictional. These are preliminary ideas,
not verified integration plans or promised savings.
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A SENSIBLE PLACE TO START

Try five estimate drafts from sample or appropriately de-
identified site notes.
Estimate drafting is the first hypothesis because the example task is specific and the owner can check the
result before a customer sees it.

1. Choose one common job type and one estimate template.

2. Provide approved notes and have the agent draft scope and questions; keep pricing outside the AI step.

3. Have the owner compare each draft with their normal estimate and correct it before use.

What would make this worthwhile?

Record preparation time, missing details, and corrections for each draft. Continue only if drafts reduce
work without introducing scope or pricing mistakes.

Tools and setup
Begin with the email, document template, and spreadsheet already in use. An approved text-drafting tool
may be enough; no new CRM is assumed. Confirm the actual products, plan, and data permissions before
choosing an integration.

Three things to confirm

Where are site notes stored today?

Is there a standard estimate template and price list?

Which kinds of customer or job details should stay out of AI tools?

Your next step

Choose the opportunity that best matches your actual workload. Atlas can then review a small example with
you and confirm whether the proposed experiment is useful before discussing a larger implementation.

For a real assessment, Atlas reviews the recommendations before delivery and checks any named product’s current capabilities.
Sensitive customer records should not be included in the initial assessment.
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